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Mission: The Mission of the Garden City Public Library is to connect people with information.
Vision: To drive inspiration, imagination and ingenuity among learners of all ages.

Values: Garden City Public Library strives to embody the values of Compassion, Creativity and
Community.

GOAL: to provide the services, spaces and collections to encourage and enlighten others

e GOAL: UPDATE SERVICES
e Objective a: Refine and recalibrate roster of policies, procedures, and handbooks
e Objective b: Refine and recalibrate materials collections and information services
e Obijective c: Refine and recalibrate events and programs

e GOAL: STRENGTHEN COMMUNICATIONS
o Obijective a: Increase public awareness of library resources, services and value
e Obijective c: Improve effectiveness of internal communications

e GOAL: INCREASE USERSHIP
e Objective a: Increase active cardholdership
e Objective b: Increase program attendance

GOAL: TO ESTABLISH A LONG RANGE STRATEGIC PLAN FOR THE LIBRARY



